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Abstract

The purpose of this study was to determine the influence of leadership style (X1) on work ethic (Y1),
leadership style (X1) on teacher's performance (Y2), work ethic (Y1) on teacher's performance (Y2) and
the Work environment (X2).) On work ethics, (Y1) Work environment (X2) on tutoring (Y2) at PKBM
in Tangerang City. The method used is qualitatively descriptive with a population of 165 using a random
sampling method, namely 117 samples of the existing population. Research results Statistical test on model
1 with tcount> ttable (3.404> 1.97) and Sig <0.05 (0.000 <0.05), leadership style sometimes has a positive
and significant influence on work ethic. Value Fcount> Ftable (14.815> 3.06) and Sig <0.05 (0.000 <0.05),
management style and work environment have a positive and significant effect on work ethic at the same
time. In model 2, the value of tcount> ttable (5.555> 1.97) and Sig <0.05 (0.000 <0.05) is obtained. The
leadership style has a partially positive and significant effect on the tutor's performance. With the value of
tcount> ttable (3.447> 1.97) and Sig <0.05 (0.001 <0.05), the working environment has a partially positive
and significant effect on the teacher's performance. The value of tcount> ttable (4.261> 1.97) and Sig
<0.05 (0.000 <0.05), partly work ethic, has a positive and significant effect on the teacher's performance.
The value of Fcount> Ftable (35.9a27> 2.67) and Sig <0.05 (0.000 <0.05), the leadership style, the work
environment and the work ethic all have a positive and significant effect on the tutor's performance.

Kata Kunci: : Leadership Style, Work Environment, Work Ethic, Tutor Performance

INTRODUCTION of an awareness of the importance of society
The Community Learning Activity Cen- in the development process. Hence, PKBM's
ter or better known as PKBM is a non-formal presence for community groups as actors of

educational institution that was created out change is proactive to enable open access and
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meet the various learning needs of the commu-
nity according to local conditions. In addition,
it is expected that the existence of PKBM in
the midst of society can become an instrument
by strengthening the potentials that exist in the
community.

The Community Learning Activity Cen-
ter (PKBM) as an institution that grows by,
through and for the community must be able to
mobilize and enable various joint activities in
community development. In order for these ex-
pectations to be met by the institutions in gen-
eral, two conditions are necessary: on the one
hand, they are deeply rooted and, on the other
hand, they respond to the various demands for
change and reform (2016: 16). For this reason,
the PKBM manager or chairperson must re-
spond to changes in the community that relate
to learning needs and match the needs, charac-
teristics and potential of the local community.
As a result, PKBM institutions can not only be
accepted, but also be anchored more firmly in
society. Although the managers and adminis-
trators of PKBM are the municipality, they are
also supported by the government (the Min-
istry of National Education, through the Sub-
Department of After-School Education) at the
provincial or district /city level. Based on exist-
ing data from the Center for Extracurricular and
Youth Educational Development (BPPLSP).

The leadership of the chief manager is ex-
pected to create conditions that enable the
development of a harmonious and beneficial
working atmosphere and human relationships.
This means that all educational components in
PKBM must be developed in an integrated way
in order to increase the relevance or suitabil-
ity of the educational quality. However, it still
shows that PKBM managers are indifferent or
indifferent to the demands of the local commu-
nity and still seem less serious about managing
PKBM. If it still looks like this, how the head
of management can lead PKBM well.

The working environment in PKBM is a
place where learning activities and other activi-

ties are carried out that intensively support the
operation of PKBM. It is appropriate that the
work environment can be designed to create a
working relationship that binds workers in their
environment. There are still some PKBMs that
have their own buildings and those that already
have their own buildings are still inadequate,
let alone other institutions that support teaching
and learning activities, such as B. Study rooms,
tutor rooms, laboratories and others. How can
you improve the teacher's performance when
PKBM's building is still insufficient?

A good work environment is safe, quiet,
clean, quiet, bright, and free of any threats and
distractions that can prevent employees from
doing their best. A conducive work environ-
ment has a positive effect on the continuity of
the work of the employees. A less conducive
work environment, on the other hand, has a
negative effect on the continuity of the work of
employees. Some of the tutors who are expect-
ed to become learning guides for the citizens
of PKBM arrive late at the time of class, while
others come in rarely.

The formulation of the problem in this study
is how much influence the leadership style of
the chief manager (X1) has on the performance
of the tutors (Y) in PKBM in Tangerang City.
How strong the influence of the work environ-
ment (X2) impact to performance of the tutors
(Y) in PKBM in Tangerang City. How much
the leadership style of the Chief Manager (X1)
and the work environment (X2) influence the
performance of the Tutor (Y) in PKBM in
Tangerang City.

METHOD

This research uses a descriptive method
used by researchers to describe the phenom-
ena occurring in PKBM in Tangerang City in
the 2019/2020 school year, while this research
can be interpreted as a problem-solving process
studied by describing the current state of will
the subject and the research object are based on
facts. - The facts that appear or what they are,
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as for the type used in this study, is the nature of
the survey research.

This type of survey research is a descrip-
tive research method performed on a group of
objects that are usually quite large at one time
over a period of time. The purpose of the sur-
vey is to provide an assessment of the state and
functioning of a program in the present and the
results are used to plan improvements to the
program.

The method used in this investigation is a
descriptive qualitative method, which is a form
of investigation based on the data systematical-
ly collected during the investigation regarding
the facts and characteristics of the object under
study. In this study, the authors obtained data
using a rated questionnaire, in which the data
was later calculated statistically.

The population in this study were all tu-
tors or teachers who taught at the PKBM in
Tangerang City and who were members of the
PKBM forum in the 2019/2020 school year, up
to 165 tutors of 20 PKBM. The sample is part
of the existing population drawn by random
sampling.

In this study, to determine the size of the re-
search sample with the help of a simple random
sample (Sugiyono 2015: 152), the technique of
taking sample members from the population at
random was carried out without paying atten-
tion to the strata in the population. The total
population of 165 tutors with a sample that the
respondent determined from the number of tu-
tors at PKBM in the city of Tangerang is 117
samples.

RESULTS

The environment According to Sedarma-
yanti (2013: 12), the conditions for the work
environment are considered good or appropri-
ate if people can carry out activities in an opti-
mal, healthy, safe and comfortable manner. The
effects of the suitability of the work environ-
ment can be seen over the long term. In addi-
tion, adverse work environments may require
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more work and time and may not support the
achievement of an efficient work system de-
sign.

The type of work environment is divided
into two areas: (a) The physical work environ-
ment is a physical condition in the workplace
that can directly or indirectly affect employees.
(B) Non-physical work environment are all sit-
uations that arise in connection with work rela-
tionships, both relationships with superiors and
relationships with colleagues or subordinates.

The working environment is influenced by
several factors that can influence the forma-
tion of the working environment according to
Soedarmayanti (2013: 46): lighting / light, air
temperature, noise, job security, employee rela-
tionships.

The definition of work ethic According
to Sinamo (2011: 26), work ethic is a set
of positive behaviors based on core beliefs
and accompanied by a full commitment to
an integral work paradigm.

Word performance is a translation of
word performance, which is defined as the
result or level of success of a person as a
whole during a certain period of time in the
performance of a task compared to various
possibilities such as working standards,
goals or objectives or criteria that have
been set in advance and mutually agreed (
Rivai). & Basri, 2014: 14).

Moheriono (2012: 95) explains: "Per-
formance is a description of the level of
success in implementing a program of ac-
tivities or a strategy to achieve the goals,
visions and tasks of the organization as set
out in the strategic planning of an organiza-
tion."

Tutors are educators for non-formal edu-
cation (PNF). Tutors are teachers who are
responsible for early childhood education,
equality education, and literacy. Since the
psychological development of the students
is still so early, the task of the educator is
more of a caregiver (Pamong).
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DISCUSSIONS
Substructure path coefficient 1

F-test (simultaneous test); The simultaneous
test of leadership style and the work environ-
ment for work ethic is shown in Table 1 with
the following statistical hypothesis.
Ha: pyx 1=pyx 2#0
Ho: pyx 1=pyx 2=0
In table 1 showing . output anova model-1 anovaa
is presented in the following section:

Table 1. Output Anova Model-1 ANOVAa

Model Sum of df Mean E

Squares Square Sig.

Regression 359.024 2 179512 14815 .000°
Residual 1781.170 147 12117

Total 2140.193 149

a. Dependent Variable: work ethic

b. Predictors: (Constant), work environment,
leadership style

The ANOVA output in Table 1 above shows
that Sig. (0.000). The results of this statistical
test can be interpreted to the effect that at the
same time leadership style and work environ-
ment have a significant influence on work ethic
in the Structure 1 model, in which the F-value
at 14.815 with a Sig-value <0.05 (0.000 <0 ,
05) is calculated.T test (partially).

In table 2 showing output coefficient
model-1 coefficientsa is presented in the following

section:

Table 2. Output Coefficient Model-1 Coefficientsa
Unstandardized Standardized
Coefficients  Coefficients

Std. .
B Eror Beta F Sig.

(Constant) 20980 3703 000

Leadership 245 .072 262 3404 001

Style

Work 253 074 264 3429 001

environ-

ment

a. Dependent Variable: work ethic

The partial test of leadership style and work
environment on work ethics is shown in Table 2
Coefficient Model 1 with the statistical hypoth-
esis formulation as follows.

First statistical hypothesis
Ha: pyx 1>0
Ho: pyx 1=0
Second statistical hypothesis
Ha: pyx_2>0
Ho: pyx 2=0
The basis for decision making based on tests is
as follows.

If the tolerance value is 0.05 = sig, Ho is accepted
and Ha is rejected.

If the tolerance value is 0.05 = sig, Ho is rejected
and Ha is accepted.

In Table 2 it can be seen that the total coef-
ficient of the independent variables in Model 1
is at the limit. The partial influence of leader-
ship style on work ethic has a Sig value. 0.000
or (0.000 <0.05). The Sig value is obtained for
the partial influence of the work environment
on work morale. is 0.000 or (0.000 <0.05). It
can be concluded that, through a partial test, the
independent variables, namely leadership style
and work environment, have a significant influ-
ence on work ethic in Model 1. In other words,
it means that Ho is rejected and Ha is accepted.
Coefficient of determination

In table 3 showing output summary model-1
model summaryb is presented in the following
section:

Table 3. Output Summary Model-1 Model Summary®

R Adjusted R Std. Error of
Model R Square équare the Estimate
1 410* 168 .156 3.481

a. Predictors: (Constant), work environment,
leadership style
b. Dependent Variable: work ethic

Table 3 shows that the contribution of the
independent variables in Model 1 (one), name-
ly leadership style and work environment, is
0.168 or 16.8%, while the remaining 83.2% is
another unidentified factor.

Calculation of the substructure path coeffi-
cient 2

F-test (simultaneous test); The simultaneous
test of leadership style, work environment and
work ethic affecting the tutor's performance is
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shown in Table 4 with the following statistical
hypothesis.
Ha:pzx 1=pzx 2=pzy#0
Ho:pzx 1=pzx 2=pzy=0
The basis for decision making based on tests is
as follows.
If the tolerance value is 0.05 = sig, Ho is ac-
cepted and Ha is rejected.
If the tolerance value is 0.05 = sig, Ho is re-
jected and Ha is accepted.

In table 4 showing output anova model-2
anovaa is presented in the following section:

Table 4.0utput Anova Model-2 ANOVA*

Sum of Mean
Model Square df Square F

Regression 824.146 3 274715 3481 000°
Residual 1116.394 146 7.647
Total 1940.540 149

a. Dependent Variable: tutor's performance

Sig

b. Predictors: (Constant), work ethic, leadership
style, work environment

Referring to the above Table 4 ANOVA Out-
put, it can be seen that the Fcount value is 35,927
and the Sig value. (0.000). With regard to statisti-
cal tests for model 2 it can be interpreted that at
the same time leadership style, work environment
and work ethic have a significant influence on the
performance of the tutor. It can be seen that the
Sig value is <0.05 (0.000 <0.05). So the decision
is that Ho is rejected and Ha is accepted.

In table 5 showing output coefficient mod-
el-2 coefficientsa is presented in the following

section:
T test (partially)
Table 5. Output Coefficient Model-2 Coefficients
Unstandardized Standardized
Coefficients  Coefficients
B ]ESI:[r%r Beta
(Constant) 8345 3.247 2570 001
Leadership 330 .059 371 5555 000
Style
Work Envi- 210 .061 230 3447 001
ronment
Work 279 .066 293 4261 000
Ethic

a. Dependent Variable: work ethic
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The sub-test of leadership style, work envi-
ronment and work ethic in relation to the teach-
er's performance is shown in Table 5 Coeffi-
cient Model 2, while the statistical hypothesis
formulation is as follows.

First statistical hypothesis

Ha:pzx 1>0

Ho:pzx 1=0

Second statistical hypothesis

Ha: pzx 2>0

Ho:pzx 2=0

Third statistical hypothesis

Ha: pzy> 0

Ho: pzy=0

The basis for decision making based on
tests is as follows.

If the tolerance value is 0.05 = sig, Ho is
accepted and Ha is rejected.

If the tolerance value is 0.05 = sig, Ho is
rejected and Ha is accepted.

In Table 5 it can be seen that the co-
efficient of all independent variables in
Model 2 is related to the limit. The influ-
ence of the leadership style on the tutor's
performance has a Sig value. 0.000 or
(0.000 <0.05). The Sig value is obtained
for the influence of the work environ-
ment on the performance of the teacher.
0.001 or (0.001 <0.05). In the meantime,
the effect of work ethic on the teacher's
performance is the Sig. 0.000 or (0.000
<0.05). With reference to the test results
of the three independent variables, it can
be concluded that the partial test of the
independent variables, namely leadership
style, work environment and work ethic,
has a significant influence on the perfor-
mance of the teacher in model 2, with the
total value of Sig <0.05. Hence the pro-
posed hypothesis is proven, or in other
words, it means that Ho is rejected and
Ha is accepted

In table 6 showing output summary
model-2 model summaryb is presented in
the following section:
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Coefficient of determination
Table 6. Output Summary Model-2 Model Summary®

R Adjusted R Std. Error of
Model R Square Square the Estimate

1 .625* 425 413 2.765
a. Predictors: (Constant), work ethic, leadership

style, work environment
b. Dependent Variable: tutor's performance

Table 6 shows that the contribution of the in-
dependent variables in Model 2 (two), namely
leadership style, work environment, and work
ethic, is 0.425 or 42.5%, while the remaining
57.5% are other factors that are not examined.

Discussion

From the results of the data processing with
the program SPSS 25 for Windows, the re-
search information for the path analysis model
is obtained as follows.

Equation model-1

The value of R2 Y.X1.X2 or Rsquare can be
seen in Table 3, Model 1 Summary, which is
obtained by the value of R2 (0.168). Finding
variables outside of the model is as follows.
pyel=\(1-r"2)
pyel=V(1-0,168)=0.912
pyel=0.912

The value of Standardized Coefficients Beta
refers to Table 2 for the Output Cofficients
Model-1, and the numbers for the leadership
style variable (0.262) and the work environ-
ment variable (0.264) are obtained. To find the
path coefficient outside the model (pyel), see
the formula below.
Y =pyx 1X1+pyx 2X2+pye 1
=0.262X_1+0.264X 2+0.912¢ 1

The explanation of the equation relates to
the results of the calculation of the path analy-
sis model 1, and the following information can
be obtained.

In figure 1 showing Path diagram of the em-
pirical causal relationships X1 and X2 to Y1 is
presented in the following section:

pyx,= 0.2621

ST em09n
R? yx x,= 0.168

X, . v

1

X, pyx, = 0.264

Figure 1. Path diagram of the empirical causal rela-
tionships X1 and X2 to Y1

The influence of leadership style on work
ethic is 0.262. The influence of the work envi-
ronment on work morale is 0.264. The effect of
variables outside the model or without investi-
gation is 0.912.

Equation model-2: The direct and indirect
effects (via Y1 to Y2) and the overall influence
of leadership style (X1), work environment
(X2) and work ethic (Y1) on the performance
of the teacher (Y2) can be described as follows.

The value of R2 Y2.Y1.X1.X2 or Rsquare
can be seen in Table 5.20, Model 2 Summary,
which is obtained by the value of R2 (0.425). In
the meantime, the path coefficient outside the
model (pYe2) can be found using the following
formula.
pze2=\(1-1)
pze2=\(1-0,425)=0.758
pze2=0.758

The value of Standardized Coefficients
Beta refers to Table 5.19 for Output Cofficients
Model 2, and the numbers for the laeadership
style variable (0.371) and the work environ-
ment variable (0.230) and work ethic variable
(0.293) are obtained. Based on this value, it can
be entered into equation model 1 as follows.
Y=py 2x 1XI+py?2x2X2+pyly2Y +
pye 2
=0.371X_1+0.230X_2+0.293Y +=0.758¢ 2

The explanation of the equation in the calcu-
lation results of the model 2 path analysis can
be shown in the path diagram as follows.

In figure 2 showing path diagram of the empirical
causal relationships x1, x2 and yl to y2 is

presented in following section
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py,x, = 0.371
Xl
py X= 262 £,= 0.758
R2 y]xlx2:0.16= Y, py.y, = 0.293 Y,
py x=07264 t
- — —
X py,x, = 0.230

R*yy x,x, = 0.425
Figure 2 Path diagram of the empirical causal rela-
tionships X1, X2 and Y1 to Y2

The value of the direct impact of leadership
style (X1) on teacher performance (Y2) is
0.371. The value of the influence of the work
environment (X2) directly on the performance of
the teacher (Y2) is 0.230. The value of the effect of
work ethic (Y1) directly on teacher performance
(Y2) is 0.293. While the influence of variables
outside the model or not identified in this study
was 0.758. Effect of X1 to Y2 and X1 to Y2 to
Y1. The direct influence of the coefficient of
leadership style on teacher performance is 0.371,
while the indirect effect of leadership style (X1)
on teacher performance through work ethic (Y1)
is: = 0.371 + (0.262 x 0.293) = 0.371 + 0.077 =
0.448

It can therefore be concluded that the overall
influence of leadership style on teacher's
performance through work ethic is 0.448.

Effect of X2 on Y2 and X2 on Y2 to Y1. The
direct effect of the work environment coefficient
on the teacher's performance is 0.230, while the
indirect effect of the work environment (X2) on
the teacher's performance through work ethic is
as follows: = 0.230 + (0.264 x 0.293) = 0.230 +
0.077=0.307

Based on the results obtained, it can be
concluded that the overall influence of the work
environment on the tutor's performance through
work ethic is 0.307.

The following is a summary of the path
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coefficients of both the direct and indirect effects
of leadership style (X1), work environment (X2),
and work ethic (Y1) on teacher performance
(Y2).

In table 7 showing summary of direct and
indirect effect path coefficients is presented in
following section:

Table 7. Summary of Direct and Indirect Effect Path

Coefficients
Influence Influence Kausal _
Variabel . Indirect
Direct Melalui Y
0371 - 0.262
- 0.371 +(0.262 x 0448
0.293)
0230 - 0.230
- 0.230 + (0.264 x  0.307
0.293)
XltoY1 0.262 - 0.262
XtoY1 0.264 - 0.264
R2Y1X1 0.168 - 0.168
X2
R2Y2X1 0.425 - 0.425
X2Y1
el 0.912 - 0.912
2 0.758 - 0.758

Refer to the results of statistical tests to
answer the formulation of the proposed research
problem. The following is evidence of the
research hypothesis for each substructure, both
Model 1 and Model 2 in this study.

Path analysis of the structural model 1:
Simultaneous influence of leadership style and
work ethic on work ethic. With reference to the
simultaneous statistical test results in the Structure
1 model, the independent variables, namely
management style and work environment, are
given the value Fcount> Ftable (14.815> 3.06)
and Sig <0.05 (0.000 <0.05). With the test results
it can be interpreted that the variables leadership

style and work environment simultaneously
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have a positive and significant influence on work
morale and the results of the evidence of the
research hypothesis that Ha is accepted and Ho is
rejected.

The influence of leadership style in part on
work ethic. Referring to the structure-1 model
partial statistical test results for the leadership
style variable, the value of tcount> ttable (3.404>
1.97) and Sig <0.05 (0.001 <0.05) were obtained.
With the test results, this means that the variable
leadership style has a positive and in some cases
significant influence on work ethic, so that Ha
is accepted and Ho is rejected. The influence of
the work environment in part on the teacher's
performance. Referring to the structural 1 model
statistical partial test results for the working
environment variable, it has a value of tcount>
ttable (3.429> 1.97) and Sig <0.05 (0.001 <0.05).
These results mean that the variable work
environment has a positive and significant partial
effect on work ethic, so that Ha is accepted and
Ho is rejected.

Structural model 2: Simultaneous influence
of leadership style, work environment and work
ethic on the tutor's performance. With regard to
the results of statistical tests in the 2-structure
model, the independent variables leadership
style, work environment and work ethic have a
value of Fcount> Ftable (35,927> 2.67) and Sig
<0.05 ( 0.000) <0.05). The test results mean that
the variables leadership style, work environment
and work ethic all have a positive and significant
influence on the teacher's performance if Ha is
accepted and Ho is rejected. The partial influence
of leadership style on the tutor's performance.
With respect to the 2-structure model partial
statistical test results for the leadership style
variable, it has tcount> ttable (5.555> 1.97) and
Sig <0.05 (0.000 <0.05). These results mean that
the leadership style variable has a partially positive
and significant influence on the performance of

the teacher if Ha is accepted and Ho is rejected.

The influence of the work environment in
part on the teacher's performance. Regarding the
partial statistical test results of the 2-structure
model for work environment variables, it has a
value of tcount> t table (3.447> 1.97) and Sig
<0.05 (0.001 <0.05). These results mean that work
environment variables have a partially positive
and significant influence on the performance of
the teacher if Ha is accepted and Ho is rejected.
Partial effect of work ethic on teacher's
performance. Regarding the results of the
partial statistical test of the 2-structure model
for the work ethic variable, it has tcount> ttable
(4.261> 1.97) and Sig <0.05 (0.000 <0.05). These
results mean that the work ethic variable has a
partially positive and significant influence on the
performance of the teacher if Ha is accepted and

Ho is rejected.

CONCLUSION

The influence of leadership style (X1) on work
ethic (Y1). The statistical test with the Structure
1 model resulted in tcount> ttable (3.404> 1.97)
and Sig <0.05 (0.000 <0.05). This result means
that the variable leadership style has a partially
positive and significant influence on work ethic.

Influence of the work environment (X2) on
the work ethic (Y1). The statistical test with
the Structure 1 model resulted in tcount> ttable
(3.429> 1.97) and Sig <0.05 (0.000 <0.05). This
result means that working environment variables
sometimes have a positive and significant
influence on work ethic. Simultaneous influence
of leadership style (X1) and work environment
(X2) on work ethic (Y1). Statistically, the value
of Fcount> Ftable (14,815> 3.06) and Sig <0.05
(0.000 <0.05) is obtained in the structure 1 model.
These results mean that the variables leadership
style and work environment simultaneously have
a positive and significant influence on work ethic.

The influence of leadership style (X1) on tutor

performance (Y2). From a statistical point of view,
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the value of tcount> ttable (5.555> 1.97) and Sig
<0.05 (0.000 <0.05) is obtained in the structure 2
model. These results mean that the leadership style
variable has a partially positive and significant
influence on the tutor's performance. Influence of
the work environment (X2) on the performance
of the teacher (Y2). From a statistical point of
view, the value of tcount> ttable (3.447> 1.97)
and Sig <0.05 (0.001 <0.05) was obtained in
the structure 2 model. These results mean that
working environment variables have a partially
positive and significant influence on the teacher's
performance. Effect of work ethic (Y) on the
performance of the teacher (Y2) Statistically,
the values ??of tcount> ttable (4.261> 1.97) and
Sig <0.05 (0.000 <0.05) were obtained in the
structure 2 model . These results mean that the
work ethic variable has a partially positive and
significant influence on the tutor's performance.
The influence of the work environment (X2)
and the work ethic (Y) of the leadership style
(X1) simultaneously on the performance of the
teacher (Z). From a statistical point of view, the
value of Fcount> Ftable (35,927> 2.67) and Sig
<0.05 (0.000 <0.05) in the structure 2 model.
These results mean that the variables leadership
style, work environment and work ethic all have
a positive and significant influence on the tutor's

performance at the same time.
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